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I remove execu+ve fric+on so strategy moves faster. Leaders use my work to cut complexity, 
raise decision velocity, and build teams that steer themselves.  
 
Senior Fellow at The Conference Board. Author of The Michelangelo Principle. TEDx with 
seven million views. Past keynote clients include, among others, ASML, Nestlé, Johnson & 
Johnson, Novar+s, Shell, McKinsey, DuPont, Boston Scien+fic, Siemens, and Uber. 
 
Global availability. Europe based. 
 
Signature Keynote or Execu3ve Strategy Day:  
The Michelangelo Principle: How Busy Organiza3ons Accomplish More by Doing Less 
 
Designed to spark a transforma+ve shiP in execu+ve thinking, this keynote and 
accompanying Execu+ve Strategy Day offer a fresh, counterintui+ve perspec+ve on 
leadership and organiza+onal performance. Based on the principle that excellence is 
revealed not by addi+on, but by subtrac+on, this engagement helps senior leaders challenge 
conven+onal approaches, remove strategic drag, and unlock high impact results. 
 
Drawing on over two decades of working with global business leaders, this is an insight rich 
session that goes beyond inspira+on. The Michelangelo Principle equips par+cipants with 
ac+onable frameworks for subtrac+on based strategy and performance improvement. 
Whether delivered as a keynote or expanded into a one day strategic offsite with the 
execu+ve team, the experience is designed to align leaders around clarity, decisiveness, and 
resilience. 
 

“Me$culous prepara$on, ability to bring our team together, and commitment to delivering 
tangible results and impact were truly remarkable.” 

— Maximilian Becker, Senior VP, BASF Nunhems 
 
Core deliverables 
 

• Reframing complexity and overload into elegant, high leverage execu+on strategies 
• Tools to subtract what holds teams, strategies, and leaders back from exponen+al 

progress 
• Strategic clarity that leads to faster, simpler, and more sustainable performance 

improvements 
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Format and size 
 
The Michelangelo Principle is delivered either as: 

• A high impact keynote for leadership audiences, or 
• An Execu+ve Strategy Day: a full day session with the senior team to apply the 

principles directly to current business priori+es and execu+on challenges. 
Both formats are fully customized and designed to catalyze high performance thinking within 
complex organiza+ons. 
 
Who it is for 
 
Ideal for execu+ves and leadership teams who: 

• Are naviga+ng turbulence and transforma+on 
• Face strategic execu+on fric+on or ini+a+ve overload 
• Want to improve performance by reducing noise and sharpening focus 
• Seek a thought provoking, prac+cal approach to lead differently at the highest level 

 
Key takeaways for leaders 
 

• Harness the power of strategic quiXng to drive performance with less effort 
• Master the Valley of Death and sustain momentum in strategy execu+on 
• Build high performance teams fast with minimal fric+on 
• Create a culture of ownership and resilience through strategic subtrac+on 

 
Customiza3on and process 
 

• Every engagement is tailored to your context. 
• Private execu+ve brief to define outcomes and constraints 
• Audience reality scan to surface language, blockers, and examples 
• Delivery with clear tools and a short leader Q and A 

 
 

“Your topic of innova$on was posi$oned exactly right… anecdotes and humour were just 
terrific.” 

— Stephen Hall, Senior Partner, McKinsey & Company 
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Book bundles 
 
On request, every a\endee receives The Michelangelo Principle. Signed copies available. 
 
Programmer toolkit 
 
One sentence (for internal email) 
Strategic Subtrac+on for leaders who want to accomplish more by doing less. 
 
Agenda (≈50 words) 
When work piles up, most teams add more. Paul shows a be\er path. The Michelangelo 
Principle is a prac+cal way to remove leadership and process drag so strategy accelerates. 
Expect clear frameworks, real stories, and tools to act. Audiences leave aligned, energized, 
and ready to deliver more by doing less. 
 
Agenda (≈100 words) 
Complexity is the silent tax on strategy. In this fast paced session, Paul Rulkens introduces 
the Michelangelo Principle, a prac+cal system to subtract what does not ma\er so the right 
work moves faster. Leaders learn how to raise decision velocity, design mee+ngs that create 
progress, and build ownership without adding control. Paul blends clear frameworks with 
cases from global organiza+ons. Your team leaves with a shared language, a short list of 
decisive moves, and tools to apply immediately. Designed for execu+ve summits, leadership 
off sites, and company events where momentum and clarity are essen+al. 
 
MC introduc+on (≈90 seconds) 
Our next speaker helps senior leaders remove complexity so strategy accelerates. He is a 
Senior Fellow at The Conference Board and author of The Michelangelo Principle. His TEDx 
talk has reached millions. He has worked with organiza+ons such as ASML, Nestlé, Johnson 
and Johnson, Novar+s, UBER, McKinsey, and DuPont. Please welcome Paul Rulkens. 
 

 
“Worthwhile points, delivered in an entertaining and memorable way, have staying power.” 

— Erik Oostwegel, Chairman, Royal HaskoningDHV 
 
 
Micro-FAQ 
 

• Do you customize? Yes, via a short execu+ve brief and audience scan. 
• Slides or no slides? Minimal visuals; flip chart; story driven, tool heavy. 
• Virtual capable? Yes, with studio setup. 
• Recording? By prior agreement; internal use only.  
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AV and stage 
 
Wireless lavalier with hand held backup. Flip chart, no lectern. Simple light. Sta+c, dark 
backdrop. 
Recording and redistribu+on by prior agreement. 
 
Investment and booking 
 
Engagements are priced on outcomes, scope, format, geography, and lead +me. Travel and 
VAT are addi+onal where applicable. Recording and addi+onal sessions by agreement. 
 
Booking: (1) Private call to define outcomes (2) Formal confirma+on and date hold. Standard 
terms include deposit, reschedule window, confiden+ality, and approval of recording. 
Limited calendar availability. 
 
Privacy and confiden3ality 
 
Discreet and confiden+al by default. NDA on request. 
 
Contact: paul@agrippaci.com 
 
 


