Executive Autonomy Diagnostic

Architect of Strategic Subtraction

Ten uncomfortable questions for leaders who think they are in
control.

“Most executives do not lose control of their business. They slowly trade it for
activity, noise, and the illusion of momentum. First gradually, then suddenly”

Instructions
Rate each statement 1to 10 (1 = Never true, 10 = Always true)
Be brutally honest. This is not about your team. It's about you.

1. Do | allow my team to outsource their thinking to me?
(1= Every problem lands on my desk 10 = They think before they knock)

2. Do | fix what others break, instead of fixing why it breaks?
(1=1rescue daily 10 =/design systems that do not need saving)

3. Do | make myself available because | am needed, or because | like being
needed?
(1=1am everyone’s open tab 10 =/am scarce by design)

4. Do we move because we know where we are going, or because standing still
feels unsafe?
(7= Constant motion 10 = Every move makes the boat go faster)

5. What have | deliberately, boldly and publicly stopped doing this quarter?
(1= Nothing ever dies 10 =/ kill what no longer serves)

6. Do | speak in absolute clarity, or in corporate code and polite ambiguity?
(71=1use PowerPoint fog 10 = People quote my sentences word for word)

7. Do we act from shared principles or personal preferences?
(1= Every debate is opinion theater 10 = Our playbook decides for us)

8. Does my agenda look like a mechanic’s bench of duct tape fixes, or a
designer’s build schedule for a machine that lasts?
(1= My days are patch jobs 10 = My time builds systems that prevent problems)

9. Would progress continue if | disappeared for a month?
(1= Collapse guaranteed 10 = Smooth continuity)

10. Am | building a system that needs me, or one that replaces me?
(1=1protect relevance 10 =/ design succession)

Your Executive Autonomy Score
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|ScoreH Archetype “ Description H Immediate Reading ‘
Oto 5|The Martyr |[You confuse exhaustion Read: Range, Not Average to see
with leadership. You are how effort dilutes excellence.
the energy source and the |[Then read Quit While You Still
bottleneck. Every problem | Decide to make one decisive cut
waits for your arrival. You |that restores bandwidth.
are saving the business
and slowly strangling it.
5to |The You hold every string. Read: Suicidal Empathy to
7.5 Puppet Nothing moves unless you |understand how protecting
Master pull it. You call it others kills clarity. Then read
standards but itis really | Capability Without
fear of what might happen ||Accountability Is Theaterto
if others act freely. You do |rebuild authority through
not manage people, you ownership rather than control.
control motion.
7.5to |The You have engineered Read: Metrics Without Meaning
9 Watchmaker|precision so elegant it Are Noise to remove the illusion
runs on its own. But of control numbers create. Then
perfection carries a price: |read The Steady State Advantage
fragility. You have replaced (to design calm, shock absorbing
chaos with order and now |systems that stay effective
the challenge is keeping  |lunder stress.
order alive.
9to |The You have made yourself Start with: 7he Barbell Playbook
10 Mastermind |obsolete, the highest form ||Part I: Protect the Core to
of power. The system preserve what must never fail.
executes your intent while Then read The Barbell Playbook
you think, observe, and Part 2: Remove the Muddling
decide the next move. You |M/dd/eto eliminate mediocrity
are not absent; you are and protect focus. Finish with
omnipresent by design. The Barbell Playbook Part 3:
Now teach this to others. | Double Down on Big Bets to
convert clarity into scalable
leverage.
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https://mailchi.mp/agrippaci/range-not-average
https://mailchi.mp/agrippaci/quit-while-you-still-decide
https://mailchi.mp/agrippaci/quit-while-you-still-decide
https://mailchi.mp/agrippaci/suicidal-empathy
https://mailchi.mp/agrippaci/capability-without-accountability-is-theater
https://mailchi.mp/agrippaci/capability-without-accountability-is-theater
https://mailchi.mp/agrippaci/metrics-without-meaning-are-noise
https://mailchi.mp/agrippaci/metrics-without-meaning-are-noise
https://mailchi.mp/agrippaci/the-steady-state-advantage
https://mailchi.mp/agrippaci/the-barbell-playbook
https://mailchi.mp/agrippaci/the-barbell-playbook
https://mailchi.mp/agrippaci/the-barbell-playbook-part-2
https://mailchi.mp/agrippaci/the-barbell-playbook-part-2
https://mailchi.mp/agrippaci/the-barbell-playbook-part-2
https://mailchi.mp/agrippaci/the-barbell-playbook-part-3
https://mailchi.mp/agrippaci/the-barbell-playbook-part-3
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Reflection for the Brave
e Where do | create dependency under the banner of excellence
e What have | built that only works when | touch it
e What must | remove to become replaceable by design, not by accident

Next Step

The Executive Autonomy Sprint is not about doing more. It's about reclaiming
control by removing everything that does not need you.

In one hundred days, we rebuild your organization around independence, not
dependence.

Your first move is to complete the readings linked to your archetype, then decide
what you are ready to subtract.

Private Invitation

If your score is below 9 and you’re serious about regaining control of your
business, send your score and archetype to paul@agrippaci.com

I'll share a redacted version of the Executive Autonomy Sprint Blueprint: This is
the same 100-day process | use with senior leadership teams to install the
Executive Operating System. | personally reply within twenty-four hours. No
assistant. No bot. Just me.
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https://paulrulkens.com/strategic-subtraction-sprint/
mailto:paul@agrippaci.com

